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As required by Louisiana Revised Statute 24:513, we conducted certain procedures at the
Ruston Developmental Center.  Our procedures included (1) a review of the center’s internal
controls; (2) tests of financial transactions for the years ending June 30, 2002, and June 30,
2001; (3) tests of adherence to applicable laws, regulations, policies, and procedures governing
financial activities for the years ending June 30, 2002, and June 30, 2001; and (4) a review of
compliance with prior audit recommendations.  Our procedures were more limited than would be
necessary to give an opinion on internal control and on compliance with laws, regulations,
policies, and procedures governing financial activities.

Specifically, we interviewed management personnel and selected center personnel and
evaluated selected documents, files, reports, systems, procedures, and policies, as we con-
sidered necessary.  After analyzing the data, we developed recommendations for improvement.
We then discussed our findings and recommendations with appropriate management personnel
before submitting this written report.

The Annual Fiscal Report of the Ruston Developmental Center was not audited or reviewed by
us, and, accordingly, we do not express an opinion on that report.  The center’s accounts are an
integral part of the State of Louisiana’s financial statements, upon which the Louisiana
Legislative Auditor expresses an opinion.

In our prior management letter on the Ruston Developmental Center, dated May 19, 2000, we
reported a finding relating to noncompliance with movable property regulations.  Management
has not resolved this finding and it is addressed again in this report.

Based on the application of the procedures referred to previously, a significant finding is
included in this report for management’s consideration.

Inadequate Control Over Moveable Property

For the second consecutive audit, Ruston Developmental Center did not maintain
adequate internal control over its movable property valued at $920,825, as prescribed by
state laws and regulations.  Louisiana Administrative Code 34:VII.307(A) requires all
items of qualified property be reported to the Louisiana Property Assistance Agency
(LPAA) within 60 days of actual receipt of the property.  In addition, good internal
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controls require that the agency have adequate control procedures to (1) monitor and
frequently update the addition/deletion and location of property, and (2) safeguard
movable property against loss.  A test of 12 movable property items indicated the
following:

•  Two laser printers valued at $2,800 were not added to the LPAA system
timely.  The printers were acquired on April 9, 2001; however, they were
not tagged until October 28, 2002, approximately 505 days late.  This is
an error rate of 17%.

•  The center does not reconcile its movable property additions to its
general ledger.  While scanning the Net Change Report from LPAA, it
was discovered that two computers valued at $2,924 were incorrectly
coded to computer supplies instead of equipment.

Management has not placed the emphasis necessary on establishing adequate internal
controls over its movable property to ensure that it can account for all movable property
and comply with applicable regulations.  As a result, there is an increased risk that
movable property assets could be lost or misused and not be detected timely.

Ruston Developmental Center should established the controls necessary to ensure that
it complies with LPAA regulations and movable property assets are adequately
safeguarded.  In addition, the center should periodically perform a reconciliation of LPAA
additions to its general ledger (see Appendix A, pages 1-3).

The recommendations in this report represent, in our judgement, those most likely to bring
about beneficial improvements to the operations of the center.  The varying nature of the
recommendations, their implementation costs, and their potential impact on the operations of
the center  should be considered in reaching decisions on courses of action.  Findings relating
to the center’s compliance with applicable laws and regulations should be addressed
immediately by management.
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This report is intended solely for the information and use of the center and its management and
is not intended to be, and should not be, used by anyone other than these specified parties.
Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a
public document.

Respectfully submitted,

Grover C. Austin, CPA
First Assistant Legislative Auditor
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Appendix A

Management’s Corrective Action
Plan and Response to the

Finding and Recommendation








